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(REHA)
Organization

Kabul Afghanistan

2026



CO-FOUNDERS

-

M. Yusuf Hamidian,
ED, 2022

&

Ezattullah Sediqi,
DED, 2022

17 years of experience
in Operation and
Leadership.

M.B.A. Leadership

19 years of experience
in Climate Change, DRR,
and Environmental
Governance.

M. Sc. Geological
Engineering

Ex-Deputy
Minister/DDG, Admin
and Finance, NEPA.

Ex-Deputy
Minister/DDG,
Technical Affairs, NEPA.

GOVERNANCE STRUCTURE




Vision and Mission

Vision

Focused Areas

Promoting gender-inclusive
resilience in communities for a 1.Climate Change

sustainable future 2.Environmental Protection
3.Disaster Risk Reduction

4.Agriculture and Livelihood

( N

Mission

Strengthening community resilience —
in the face of climate change and
disasters; while promoting a 1.Policy Development
sustainable environment, renewable
energy and water solutions, climate-
smart agriculture, and livelihood

N opportunities. )

2.Resilience and Adaptation
3.Capacity Building
4.Awareness and Advocacy




UN MIGRATION

FUNDING
DONORS

Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Agency for Development
and Cooperation SDC
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ROOTS  PEACE

* Search for
Common
Ground



REHA PROJECTS

2026

Capacity Building &
Adaptation Planning,
SDC, Completed

2025

Disaster Preparedness,
IOM, Ongoing

State of Environment Assessment
Report (SOE), UNDP, Completed

.

2024-2025

2023

4 N
Climate Vulnerability Among Women

Assessment (Climwom), UN Women, in
WR, Completed

Climate and Drought Impacts on
Women (BIRCCAW), UN Women, KP,

Completed

Promoting Green Businesses amon
Women Assessment (ProGreen), SFCG,
Completed

Assessment on Durable Solution,
Sameul Hall, Completed

Tree Plantation (COMTREE), UNDP —
Completed

s

Capacity Building &
Adaptation Planning,
SDC, started

SCCR, CAID, Completed

CRALE, CAID,
Completed

-

REACT, CAID, Completed

"

-

Advocacy & Communication
(ACR), UNDP, Completed

Kitchen Gardening,
ROP, Completed

Provincial Climate
Dialogues, UNAMA,
Completed




POLICY
DEVELOPMENT




Y ISLAMIC EMIRATE OF AFGHANISTAN
"/ NATIONAL ENVIRONMENTAL PROTECTION AGENCY

AFGHANISTAN

STATE OF THE

ENVIRONMENT
REPORT EiFS3

State of Environment
Assessment Report

2025
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AFGHANISTAN NATIONAL
CLIMATE CHANGE STRATEGY

Afghanistan Climate Change
Strategy

2025
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Climate Adaptation Plan

Wardak Province

2026
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Climate Adaptation Plan

Logar Province

2026

Provincial Climate Change
Adaptation Plans

Line Ministry: NEPA

Donor: SDC

Date: 2025/26.
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LET'S BE RESILIENT

Afghanistan Climate Change Adaptation and Resilience

Assessment

STAKEHOLDER CAPACITY
ASSESSMENT & MAPPING

FOR
CLIMATE ACTION
(SCAMCA)

MARCH 2025

Date: August 2025

Assessments/Research

e Stakeholders’ Capacity Assessment and Mapping for Climate Action in
Afghanistan (SCAMCA), SDC, 2025

e Climate Change Vulnerability Assessment of Women in Western Region
(CCVA), UN Women, 2025.

e Climate Change Adaptation and Resilience Assessment (CCAR), UNDP, 2025.
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A Knowledge Product for Awareness,

Advocacy, and Program Design
On
Promoting Green Businesses Among Women Entrepreneurs
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Draft KOLE HASHMAT KHAN
S ENVIRONMENTAL ASSESSMENT

APRIL 2025

Assessments/Research

e Promoting Green Businesses among Women Entrepreneurs (PROGREEN),
SFCG, 2025.

e Kole Hashmat Khan (KHK) Wetland Environmental Assessment, UNDP, 2025.

e Afghanistan Disaster Management Strategic Plan, 2024, supported.




ADVOCACY Position Paper Call for Action on COP30, 2025.

POSITION PAPERS Position Paper Call for Action on COP29-2024

' CANSA AFGHANISTAN
CAN S A Advocacy Call for Action at UN COP30 * *
2oLl REHA ORGANIZATION

COP30 WITHOUT AFGHAN VOICES:
A Climate Injustice to the World's Most Vulnerable

A Collective Call from Afghanistan’s Climate and Environmental Civil Society POSI I ION PAP ER
Organizations under CAMNSA Afghanistan platform:

For the fifth consecutive year, the global climate summit COP30 is being held without (PO LI CY B R I EF)
Afghanistan's participation, without Afghan voices, and without representation from
the communities living through one of the world’s most severe climate crises.

While climate change is declared a universal and non-political challenge, in
Afghanistan's case it has been politicized and silenced. The international community,
prioritizing politics over humanity, continues to exclude Afghan experts, civil society,
MGOs, and youth advocates from participating in global forums, depriving millions of
vulnerable people of their right to be heard and represented.

This exclusion comes at a time when Afghanistan faces escalating climate emergencies:
sewvere droughts, declining water resources, land degradation, floods, and recurrent
disasters. According to national and international assessments [AAM, 2025), climate-

related shocks cost Afghanistan an estimated USD 550 million annually, approximately F Ro M EXCLU S l 0 N To I N C LUS l 0 N

3.2% of its GDP and in drought years, losses surge to USD 3 billion, or nearly 18% of
GDP. These figures translate into lost livelihoods, increased poverty, food insecurity, [ 4
displacement, and irreversible environmental decline. The people of Afghanistan are A F G H A N I STA N S
paying the price of a crisis they did not create, while being denied access to solutions
URGENT CALL FOR CLIMATE
ACTION AT COP29

and global solidarity.

OUR CALL FOR ACTION AND JUSTICE

We, the undersigned members of the Climate Action Metwork South Asia (CAMSA)
- Afghanistan Chapter, representing national and International NGOs, experts, and
community organizations, call upon the United Mations, COP30 Presidency, donor

agencies, and the global climate community and also on the national institutions to act

»

with fairness, justice, and conscience, now, not tomorrow:

@ NGO_REHA @ NGO.REHA WWW.REHA ORG.AF
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RESILIENCE
AND
ADAPTATION




Tree Plantation
Project

* Output:

e 6,000 Tree Plantation

* Irrigation system.
* Water reservoir
* Solar water pump

e Women-led home

gardening

* Trainings and Social

Cohesion
* Location: Nangarhar

* Donor: UNDP

Duration: 2025/2026.

COMTREE Nangarhar/Pachier Agham @ O REH




Tree Plantation
Project

* Output:
* 6,000 Tree Plantation
* |rrigation system.
* Water reservoir
e Solar water pump
* Women-led home gardening
 Community-based committees

* Trainings and Social Cohesion
* Location: Badakhshan
* Donor: UNDP

 Duration: 2025/2026.
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Tree Plantation
Support

Output: 4,400 Tree provided.
Donor: SDC
Duration: March/April 2025.

Location: Kabul, Wardak, Nangarhar,

Panjshir, Parwan, Kapisa
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Household
Support Projects

REACT Project

*  Output: 60 Households supported.

Assistance: Clean Energy and Gardening Tools Distribution.
Location: Nerkh, Tatar Village, Wardak
Donor: CAID

Date: Aug — Oct 2025.

CRALE Project

*  Output: 88 Households supported.

Assistance: Clean Energy and Gardening Tools Distribution.
Location: Chak, Khawaja Omari, Wardak
Donor: CAID

Date: Apr — July 2025.
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Household
Support Projects

SCCR Project

e Output: 140 women-led HHs supported.
* Clean Energy and Gardening Tools Distribution.
* Location: Unkai, Sayed Abad District, Wardak
* Donor: CAID

* Date: Sept — Dec 2024.

AMP/ROP Project

e Output: 195 Women Supported.
* Location: Chak, Wardak
* Date: July 2023.

* Funded: USAID AMP, Roots of Peace (ROP)




Women-led
Household Support

* Output: 65 women-led HHs supported.

Clean Energy and Gardening Tools Distribution.
Location: Unkai, Sayed Abad District, Wardak
Donor: UN WOMEN, BIRCCAW Project

Date: 2025.



* Qutput: 65 HHs Provided with Water Reservoirs

Women-led Donor: UN Women, CLIMWOM Project

Household Support

Duration: September 2025.

* Location: Badghis province.
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WATER COMSEMVATIIN S SERILENGE FACKAGE DISTRIBUTION |
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CAPACITY
BUILDING




Disaster
Preparedness
Project
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* Training of Trainers (TOT)

* Target beneficiaries — 180

community volunteers.

* Three rounds of 9-day trainings.
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» Strategic Advocacy Workshops

6 workshops, 2 in each target

province.
* Location: Kabul, Balkh, and Kandahar
* Donor: ECHO-IOM
* Line Ministry: ANDMA
* Date: May 2026 — Feb 2027.

#CBDPR-IOM




NEPA & National
Stakeholders
Capacity Buildings

20 NEPA HQ Staff Training,

completed,

* 50 Technical staff Training, (o J g
- 9

completed.

¢ Nt =
#SDC - ECCA G; X)) REHA

e 70 NEPA Provincial Staff

Training, completed.

e 120 Stakeholders’ Staff

training, completed.




TRAINING FOR YOUTH AND MEDIA

N

—[ Topics: Environmental and Climate Action.

4

N
—[ Date: 2024, 2026
4

_
% Venue: Kabul




PROVINCIAL TRAINING

#BIRCCAW

Topics: Tow-days Training on Climate
Adaptation Plans.

Participants: 240 local representatives
from Gov’t, UN, academia, and NGOs.

Date: 2025

;1 04 ys 181 44
- Dite:February 3, 2026
-l L

#BIRCCAW ® ® @ ReHA

............................

Venue: Khost, Mazar, Baghlan, Wardak,
Nangarhar, Kandahar, Kapis and Logar.




Topics: Environment and Climate Action.

—— Participants: ~200 from media,
_» =g businesswomen, youth, experts and NGOs
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Date: 2024-2025
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ADVOCACY
AND
AWARENESS



National Dialogues

* Participants: around 600.

* Stakeholders: Policy-makers,
UN agencies, NGOs, experts,
PS, Donors, ministries.

* Topics: climate, environment,
DRR.

i
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@ NGO.REHA ®N60_REHA WAWREHAORG.AE

e Location: Kabul

e Date: 2024-2025

{




PROVINCIAL Awareness

e |
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 Event: Provincial Consultations on SOE.

* Location: Balkh, Hilmand, Herat, Nangarhar,
Paktia, Kabul.

* Participants: over 400 Gov’t, NGO, Univ.

e Date: July-August 2025.

 Event: Provincial Consultations on NCCS.

* Location: Balkh, Kandahar, Herat, Nangarhar,
and Kabul.

e Participants: around 300 Gov’t, NGO, Univ.

 Date: 2024.

e Event: Provincial Dialogues.

* Location: Balkh, Kandahar, Herat, Nangarhar,
and Kabul.

| CLIMATE CHANGE
PROVICIAL DI Dves

e Participants: around 400 Gov’t, NGO, Univ.

 Date: 2023.




Dialogues and Training for Ulama

B, 9 4 v‘ \ ‘ !
\a\! oy

®.\® REHA

e Event: 4 rounds.

* Topics: Climate and Environment.

e Location: Kabul.

* Participants: 450 Ulama.

* Date: 2023-2024-2025, 2026.




ENGAGEMENT
WITH ACADEMIA

Event: Seminars.

Location: Kabul and Wardak
Universities.

Participants: around 650.

Date: 2023-2024.

Topics: Climate and Environment.
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CLIMATE CHANGE AND THE ROLE OF YOUTH
PUBLIC AWARENESS FOR STUDENTS
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ENGAGEMENT WITH
INTERNATIONAL PARTNERS [

ACG Meeting, Tashkent, 8 Oct
2025, EU, World Bank

* Topic: Advocacy for climate Q y
action and finance.

Brainstorming on Climate
* Addressed: 200 representatives | Action, 4 March 2024, UNDP-

of donors and international
partners.

P
o - _ - REHA in ACG Meeting, Sept
Events: EU-WB ACG Meetings. 2023, Istanbul, Turkey

EU, World Bank |
A

e Location: Istanbul, Tashkent,
Kabul.

REHA in EU Climate Change

Date: 2024-2025




AREAS

OF
COLLABORATION



PARTNERSHIPS
&
COORDINATION

CLIMATE ACTION NETWORK

South Asia

ACBAR

Agency Coordinating Body for
Afghan Relief & Development

UNAMA-WORLD
BANK
Climate, Water &
Environment Task
Force

Afghan independent
Journalists Union

Cbadladl 23T Cybiadliyg § 4 23l
ol iVl poe oF Talse & Sluilasl &

o & AFGHANISTAN
4~ FOOD SECURITY & AGRICULTURE
it (1LUSTER

WASH Cluster

Afghanistan

Afghanistan
Education %
Cluster

Afghanistan
NUTRITION
CLUSTER



Thematic Areas of Collaboration

Resilience &

Adaptation

Climate-smart
agriculture,
watershed and
irrigation, DRR,
ecosystem
restoration and

forestry,
CHENELICE LT
clean energy
solutions, and
waste and
wastewater
management

Awareness &

Advocacy

Promotion of
climate action,
DRR, and
environmental
protection
through policy
advocacy, media
outreach,
campaigns,
workshops,
conferences,
dialogues, and
public forums at
various levels.

Policy &
Research

Climate,
environmental,
and disaster
risk
management;
vulnerability
and resilience
analysis; policy
formulation;
and research.

Capacity

Development

Strengthening
technical and
institutional
capacities of
government,
NGOs, UN
agencies, and
private sector,
also Ulama,
media, ...
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Thank You ———

LET’S BE RESILIENT!

Contact

www.reha.org.af @ info@reha.org.af | reha.org@outlook.com

y @ngo_reha l‘ ngo.reha


mailto:info@reha.org.af
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mailto:reha.org@outlook.com
http://www.reha.org.af/
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